STSPA- GENERAL MEETING
PRE-SEASON MEETING #1 | SUNDAY, FEBRUARY 23RP, 2025 | MASONIC CENTRE OF ELGIN



2025 MENS EXECUTIVE
PRESIDENT

SCOTT JOHNSON
VICE-PRESIDENT

CARRIE DAUGHARTY



2025 WOMENS EXECUTIVE
PRESIDENT

MELANIE TAYLOR
VICE-PRESIDENT

BRITT HAMMERMEISTER




2025 WOMENS EXECUTIVE
TREASURER

KAYLA ANNEN
STATISTICIAN

MORGAN HOFFARTH
TEAM LIAISON

COURTNEY MCGLYNN



MENS TEAM CHECK-IN

 ST. THOMAS NISSAN « KEYFRAME
e ST. THOMAS THUNDER REDEYE RALLYBOTZ
* RAILWAY CITY ROYALS HICKORY DICKORY

. TROPICS RECKS
+ MOONLIGHT PAINTERS ~ TAILGATORS
. TRIPLE BOGEY BREWING = MUTANTS
. ST. THOMAS OLD A’S S AR
+ BLUE BALLS S Tl
. PARTY BOY DJ SERVICEs - DPI/AMONDKINGS
- REAPERS bl
. ISOTOPES

* MONSTER DAWGS

. BOSS PAINTING * THROWN TOGETHER

LONDON HITMEN
RAIL CITY RENEGADES
THE LOST BOYZ
MCGLOVIN

SLIME BALLS



WOMENS TEAM CHECK-IN

* DIRTY PITCHES * BACK ALLEY HAIRBALLS
* SMACK IT! * IMAGELINE

 LADY REBELS  LADY OUTCASTS

* RITCHIES EXPENDABLES* EACH HIT

* HIT HAPPENS * SHOW ME YOUR HITTIES

* ELGIN OPTICAL
* BALL BASHERS



LEAGUE GROWTH

* ADDING TEAMS (2025 & BEYOND)
* ADDING DIVISIONS

* MENS LEAGUE * WOMENS LEAGUE
*2020- 12 TEAMS *2020- N/A
*2021-17 TEAMS *2021- N/A

*2022- 20 TEAMS *2022-9 TEAMS
*2023- 21 TEAMS *2023- 12 TEAMS

*2024- 23 TEAMS *2024- 13 TEAMS
*2025- 29 TEAMS *2025- 13 TEAMS



WOMENS LEAGUE RETENTION

NOT RETURNING NEW TEAMS
» STORM SISTERS

 EACH HIT
* BALLS BE KRAKEN

 LADY OUTCASTS
* BAT & BOUJEE

e SHOW ME YOUR HITTIES
* LADY BOMBERZ



MENS LEAGUE RETENTION

NOT RETURNING NEW TEAMS

. N/A » LONDON HITMEN
» RAIL CITY RENENGADES
* THE LOST BOYZ
» MCGLOVIN
» SLIME BALLS
* EXPRESS



WOMENS LEAGUE FEES

°2024- $2200 & $2275

°2025- $2200 & $2275

*BASED ON # OF TEAMS
‘FULL BREAKDOWN MEETING #2



MENS LEAGUE FEES
*2024- $2075 & $2225 (+$125)
*2025- $2225 & $2375 (+$150)
 INCREASE FACTORS:

« CITY 5% FEE INCREASE

- UMPIRE FEES

« COST OF BALLS

e PLAYSLOPITCH REGISTRATION
e FULL BREAKDOWN AT MEETING #2



CITY FEE GAME BRACKETS- MENS

*2024: 248-330 GAMES | $22,422.04
*23 TEAMS | $974.87 PER TEAM

*2025: 331-413 GAMES | $31,422.50
*28 TEAMS | $1122.23 PER TEAM

*2024: 331-413 GAMES | $29,926.19
*28 TEAMS | $1068.79 PER TEAM



WEEKLY GAME SLOTS
» 15 SLOTS PER DAY X 4 DAYS = 60 SLOTS

* CARDINALS (4 DAYS ON

2) =12 SLOTS

- MENS (28 TEAMS/GAMES) = 28 SLOTS
 WOMENS (12-14 TEAMS/GAMES) = 12-14 SLOTS
60— (12 - 28 — 14) = 6-8 SLOTS

* ISSUE: RAINOUTS

* ISSUE: LESS SCHEDULE FLEXIBILITY



WEEKLY GAME SLOTS

* TALBOTVILLE ON TUESDAYS
* WOMENS TEAMS 2 GAMES EACH
* 12-14 SLOTS
* MENS D2, D3, & D4 TEAMS 2 GAMES EACH
* 21 SLOTS
* TOTAL SLOTS USED/ AVAILABLE
* 33-35 SLOTS
* OPTION: FRIDAY NIGHT GAMES (SURVEY)



MENS SEASON FORMAT (29 TEAMS)

TOTAL GAMES (STAY UNDER 413)

75% of 80% of
oPTION| # of Div Reg. Season Total Reg. Season T-VILLE GAMES BEST OF 3 BESTOF 5 MAX PLAYOFF MAXTOTAL 80% of PLAYOFF PLAYOFF PLAYOFF
: Games : (D2, D3, D4) SERIES SERIES GAMES GAMES GAMES GAMESwT- | GAMESwT-
VILLE VILLE

33 QUARTERS s 443 406 410

A 4 26 SEMIS

(3EACH)

425 403 407

QUARTERS

B 4 25 22 st FINALS

(2 EACH)

33 quanrers SEM 439 402 406

FINALS

C4 25

(3 EACH)




MENS SEASON FORMAT (28 TEAMS)

TOTAL GAMES (STAY UNDER 413)

Yams. s 80 444 428 407

21 s s 80 430 414 393

(2 EACH)

350 21 oweens 5 OB 446 427 406

(2 EACH)




SCHEDULE SURVEY
* GAME DAYS | MON-THURS | RANKED 1-4

- TOP 2 CHOICES- NOT ALWAYS POSSIBLE
- NO GAME | MON-THURS | 1 DAY
- DOUBLEHEADERS | YES/NO | WILLING?
- 6:30 & 9:00PM GAMES vs SINGLE GAMES
- GAME TIMES | 6:30, 7:45, 9:00 | RANKED 1-3
- TIME TO AVOID | 1 CHOICE
e FRIDAYS | SCHEDULED | RAINOUTS



DIVISIONS

*‘PROMOTIONS
-ST. THOMAS OLD A’S (M)- D1
*HIT HAPPENS (W)- D1
RELEGATIONS

- PARTY BOY DJ SERVICES (M)- D2
BLUE BALLS (M)- D2



DIVISIONS

‘MENS

28 TEAMS
-4 DIVISIONS | 7 TEAMS

‘WOMENS

*TEAMS TBD
*DIVISIONS TBD



STSPA CONSTITUTION

* MENS, WOMENS, & COED
e CONTINUITY & DISCIPLINE

* COMBINED MENS & WOMENS CONSTITUTION
 SAME DOCUMENT, DIFFERENT RULES
* ALIGN RULE WHERE NEEDED




WWW.STSPA.CA

e STANDINGS, SCHEDULE, RESULTS, ROSTERS,
REPORTING, RULES, FILES, & STORE

2025 STSPRA REGISTRATION v SCHEDULE/SCORES v STANDINGS v REPORT v ROSTERS v RULES v DIAMONDS EXECUTIVE RECORDS v CONTACT v MORE v
o

MAY 4, 2025
€ STSPA OPENING WEEK KN
COED, MENS, & WOMENS

May 4, 2025 09:00

s

STSPA OPENING WEEK

—_— FIRST PITCH 09:00

71 1 18 44

DAYS HOURS MINS SECS




WWW.STSPA.CA
* SCHEDULE SORTING UPDATE
* DIVISION
* WEEK
* GAMES (COMPLETED, UPCOMING, FORFEIT, RAIN)
« MY TEAM
* MY OPPONENT
* SEASON (FULL, REGULAR SEASON, PLAYOFFS)

DIVISION WEEK GAMES MY TEAM MY OPPONENT SEASON

Division Full Schedule Full Schedule Full Schedule Full Schedule Full Schedule

WEEK #1 LOCATION VISITOR RESULT

0:00 Complex



WWW.STSPA.CA
* ONLINE ROSTERS- MENS & WOMENS

* JERSEY #, PREVIOUS TEAM, SCRATCHED
PLAYERS -

 TEAM PICTURE
* PLAYER SEARCH

* ONLINE UPDATE FORM

* DATABASE TIMESTAMPED
* DEADLINE- NO GRACE
 KEEP UPDATED

91 Stevie-Ray Drew Reapers

16 Brad Fisher Reapers

42 Guilio Serratore Upper Deck

22 George MacQueen Reapers

38 Chris Bayne Tilco Smokin Aces
3 Travis Durdle Tilco Smokin Aces

25 Shawn Jefferson Reapers

© 00 N O g B~ 0 N

Coach: David Major

18 PRy ks Reapem Manager: David Major

=
o

13 Jamie Lunn Reapers

-
S

32 Mike Page Reapers

)
N

24 Brandon Kaufmann Reapers

-
w

Austin Lunn Reapers

&
>

Andrew Knight Reapers

-t
[&]

Chris Huver Reapers

-
()]

Hayden Ford N/A

-
~

Adam Tidd Reapers

ol - S
o ©O© o




WWW.STSPA.CA

* SCORE REPORTING
* VIAWEBSITE

* WINNING TEAM
SUBMITS- END OF
NIGHT OR MORNING

* UPDATE STANDINGS BY
FRIDAY/ WEEKEND

* DESIGNATE A PERSON




NEW TEAMS/ LOGOS

LOGOS NEEDED

*DIGITAL COPY (JERSEY
SUPPLIER)

*FLAT, HQ PICTURE OF —a
JERSEY EXPENDALBLES

':Q\ D) = 7




ALL-STAR GAMES
*SATURDAY, JUNE 14T1H

*‘NEW FORMAT

* SINGLE GAME/ DIAMOND

* ALTERNATE MENS &
WOMENS

*vS TILLSONBURG




RAILWAY CITY UMPIRES ASSOCIATION

*JOIN OUR FACEBOOK GROUP-
UPDATES

*ST. THOMAS & DISTRICT UMPIRE
ASSOCIATION

-$35 PER GAME (SEASON &
PLAYOFFS)




RAILWAY CITY UMPIRES ASSOCIATION
* LEVEL 1 CLINIC

 APRIL5™ |9 AM -4 PM
* SPRING MEETING & SCHOOL
 APRIL6™ |10 AM -1 PM

e ST. JOES HIGH SCHOOL
e REGISTER- SOFTBALLONTARIO.CA
e COST: $100




LEAGUE CLOTHING

*519 CLOTHING CO. 5 9
*15%-20% OFF PROMO

*OPEN YEAR ROUND . T
*FREE SHIPPING OVER $50

*QUICK TURN AROUND




TEAM JERSEYS

*MENS- SAME JERSEY
* FRONT- LOGO/ TEAM NAME
* BACK - NUMBER (0-99)
*NAME- OPTIONAL
*WOMENS- SAME COLOUR
*TBD MEETING #2




PITCHER MASKS
*PITCHER’S MASK- STRONGLY
ENCOURAGE

* PITCHER SAFETY
* BATTER PIECE OF MIND

*MANDATORY USE- VOTE
*SPN 2-OUT PITCHER RULE




LEAGUE DISCUSSION




MEETING #2

* MENS MEETING #2- MARCH 23RP

* WOMENS MEETING #2- TBD

* FULL FEE PAYMENT DUE AT OR PRIOR TO MEETING #2

* FINAL LEAGUE FORMAT, PLAYOFFS, & DIVISION INFORMATION
 RULES UPDATES/ DISCUSSION

* OTHER LEAGUE INFORMATION
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